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- Programme for  -

Biobased and Circular innovation



We believe in Open Innovation



in faster, more successful 
innovation by working with start-

ups & scale-ups



Why Open Innovation?

Find the innovative 
solutions that are already 

out there and avoid having 
to reinvent the wheel. 

Collaborate with 
companies that can 

innovate more quickly 
and more successfully.

Expand your network with 
innovators and innovative 
companies in and beyond 

your sector.



BioVoice

BioVoice is the premier 
programme for biobased & 
circular innovation

We introduce large companies,
to start-ups and scale-ups, and 
vice versa

Our goal is to accelerate the 
transition to a biobased and 
circular economy

http://www.biovoice.nl/


?

BioVoice

Challenge Weeks

The BioVoice process 
1. We discuss your innovation
and sustainability agenda

2. In a workshop, your 
problems are transformed 
into concrete challenges

3. The challenges are 
published

4. The challenges are 
promoted and our team 
actively scouts SMEs/Start-
ups that may have a solution

5. You draw up a shortlist and 
meet the companies behind 

the most promising solutions

6. With the support of 
coaches, partnerships are 

formalized in innovation 
contracts

7.We give out vouchers to 
boost the pilot

8. The coaches remain 
invested in the project to 
manage the process and 

guarantee a good result

10.000



Why BioVoice? 

Boost your reputation through 
sustainability and open innovation 

Attract talent

Valuable process guidance

Innovative network of innovators & 
other large companies

Access to regional testing facilities 

Tried & tested method - that costs less 
time, money and energy!

Innovative / surprising solution to your 
problem

Cross-sectoral approach

Innovation contract with funding 
through vouchers



Dow’s Challenge

How can we prevent mussels and oysters 
from growing in our seawater cooling 
system in an ecologically friendly way?
Check out the challenge

Result

‘We appreciate the initiative 
and hope to engage with 

results and new challenges in 
the future’ – Dow Terneuzen

https://challenges.biovoice.nl/en/dow/ecologische-bescherming-aangroei-zeewater-koelsysteem


SABIC’s Challenge

How can we create sustainable value with 
our hydrogen?

Check out the challenge

Result

https://challenges.biovoice.nl/en/SABIC/Waterstof-Duurzaam-Verwaarden/


Cargill’s Challenge

What industrial uses are there for wheat 
protein?

Check out the challenge

Result

‘This approach spans entire sectors and 
industries. It’s truly unique and has 
opened up inroads and created 

connections that we would never have 
thought of ourselves’

- Cargill Bergen op Zoom

https://challenges.biovoice.nl/en/Cargill/Industrial-applications-for-wheat-protein/


Capi Europe’s Challenge

Who has a 100% biobased alternative for the 
raw material we use for our design flower 
pots?
Check out the challenge

Result

https://challenges.biovoice.nl/en/capi-europe/100-Biobased-bloempotten/


In 90% of the challenges, the 
organization found a full or 

partial solution for their 
problem and embarked on 

a partnership



In 60-70% of the challenges, the 
solution came from a different 

sector



That’s the power of
BioVoice



BioVoice 2.0 Results

9 Challenges 

85 Start-ups & Scale-ups

32 matchmaking meetings

17 matches



One of the BioVoice success stories

To read the full article, 
Click here!

https://issuu.com/nvdo7/docs/vam3_juni_2020_circulaire_ambities/14


More BioVoice success stories

You will probably understand that most of
BioVoice’s results are confidential.

Need a reference? We’ll gladly put you in 
touch with previous challengers.



Want to get started with 
BioVoice? 



BioVoice 3.0

Round 3
• 26 October 2020 - 26 March 2021

• Phase 1 Find/formulate challenges | Publication

• 29 March 2021 - 21 May 2021
• Phase 2 Launch challenges | Promotion | Scouting

• 25 May 2021 - 9 July 2021
• Phase 3 Shortlists | Meet-ups

• 12 July 2021 – 14 October 2021
• Phase 4 Challenge weeks | Final event

• > Oct 18, 2021
• Phase 5 Implementation | Guidance



Timeline

9 months

Challenge input: what are suitable 
issues/problems and (innovation) 
projects for a challenge?

Start Promotion & Scouting: large 
promotional campaign and active 
scouting to land as many high-
quality applications as possible

(Online) shortlisting : 1st shortlist of 
the best start-ups & scale-ups

Meet-ups: introductory meetings 
with the best start-ups & scale-ups 
and 2nd shortlist

Start of partnership (pilot): : 
Vouchers are granted and the 
start-ups/scale-ups 
demonstrate the merits of their 
proposed solution in a pilot

Challenge Workshop: translating a 
need for innovation into a challenge 
(in cooperation with coaches & 
experts)

Challenge weeks: working together 
towards an innovation contract



What are suitable topics and (innovation) 
projects for a challenge?



Participation fee - BioVoice 3.0 

Participation in a challenge round €1.950        

A pilot budget of min. € 10,000 per signed innovation contract

A single challenge costs at least €40,000. Currently, the programme is supported by various grants and 
subsidies. In order for the programme to continue in the future, we are working towards a self-sustaining 
business model.

For round 3, we are asking challengers to contribute by paying a small participation fee, which will allow us 
to partially offset the costs for the activities detailed above.

Introductory offer



Here are some of the companies that preceded you 



BioVoice is a programme by

https://www.google.nl/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjhrI_D6_ngAhXEsaQKHRqhDgcQjRx6BAgBEAU&url=https://www.welbo.eu/nl/rabobank-logo-2/&psig=AOvVaw0XlZS4BMiW502yPbaFLDvP&ust=1552385157479095


Questions? 

ron.weerdmeester@pnoconsultants.com 

+39 349 51 35 491 

https://www.pno.group/ 

jeroen.baardolf@pnoconsultants.com

+31 6 13 109 204 

https://www.pno.group/ 

https://www.biovoice.nl/
https://www.pno.group/
https://www.biovoice.nl/
https://www.pno.group/

